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All questions are compulsory and marks ére“"méntioned in front of each question.
Electronic devices are prohibited to use in the examination.
Use Blue or Black Pen only.

. List any two principles of ‘Scientific Management ‘formulated by Taylor for managing an

organisation scientifically. (1)
"To see whether plans are being implemented and activities are being performed according
to schedule”, is a step of planning process. Identify the step. (1)
Define 'organizing' as a function of management. )
What is meant by 'principles of management'? (1
Name and state the 'on-the-job method of training’ that is used to give training to the
electricians. (M
State the essential function of Financial Market. )

Name the two alternative mechanisms through which allocation of funds can be done.

(1)

What do you mean by ‘Demutualization’ of stock exchanges? )
Explain any three functions of Financial Market. (3)
State the steps involved in the planning process. (3)
Explain any three points of importance of consumer protection from the point of view of
consumers. ' (3)
State the responsibilities of a consumer which should be kept in mind while purchasing the
goods. (3)

Sahil, the director of a garments company, is planning to manufacture bags for the utilization
of waste material for one of his garment units. He decided that this manufacturing unit will be
set up in a rural area of Odisha, where people have less job opportunities and labour which
is available at a low rate. He also thought of giving equal opportunities to men and women.
For this he selected S Chatterjee, Inderjeet Kaur, Aslam and Sarabjeet as heads of Sales,
Accounts, Purchase and Production departments.

I. ldentify and state next two steps that Sahil has to follow in the staffing process after

selecting the above heads.

Il Also identify two values which Sahil wants to communicate to the society by setting up

this unit. (3)
Distinguish between Functional and Divisional Organisational Structure on the basis of-
Formation, Managerial Development, Responsibility and Suitability. (4)

What do you mean by Financial Management? Also give the objectives of Financial
Management. 4)

Explain any four factors which affect ‘fixed capital’ requirements of a company.  (4)
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17.What is meant by ‘investment decision’? Explain any three factors which affect ‘investment

decision’. (4)
18. State any four features of ‘coordination’. (4)
19. Define the term ‘management’. List any three importance of_management. (4)

20. Nikita and Salman completed their MBA, and started working for a MNC at the same level. At
the time of performance appraisal the péfrfi)rmance of Nikita was judged better than of
Salman. Even then their boss, Mohammed Sharif decide to promote Salman stating that
being a female Nikita will not be able to handle the complications of a higher post.

I Identify and explain the management principle, which is not followed by this MNC.
Il.  Identify the values, which are being ignored quoting the lines from above para.

(5)

21.The court"passed an order to ban polythene bags as-

[ These bags are creating many environmental problems which affect the life of people
in general.

Il.  Society in general is more concerned about the quality of life.

[ll.  The government decided to give subsidy to jute industry to promote this business.
V. Innovative techniques are being developed to manufacture jute bags at low rates.
V. Incomes are rising and people can afford to buy these jute bags.

ldentify the different dimensions of business environment by quoting the lines from above

particulars. (5)
22.Explain any five features of ‘planning’. (5)
23. Give the meaning of ‘informal organisation’ and state five features of it. (6)
24.Give the meaning of essential elements of ‘delegation’. (6)
25.What do you mean by ‘Demonetisation’? When was it done in India last time? State any four
impacts of Demonetisation. (6)
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